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Organization Background @

ReCity Network is building relations and sharing resources to foster
innovation and collaboration among nonprofits, mission driven combined social network analysis principles to build a

businesses and faith-based organizations. It does so by leveraging its _ O survey that quantifies trust and connectivity within

facility and network to unite the work of socially conscious @ ReCity’s network. Our primary deliverables are:
1. An 18-question survey based on our analysis

2. A framework to quantify trust and connectivity within

Project Goal the network to help drive strategic decision making and
R expansion of ReCity's operations.

ReCity is looking to examine its network of 40+ organizations by %
measuring connectivity and trust between partner organizations. This will N Conclusion and Take-Away
help ReCity gain a better understanding of the level of comfort, RN =, i

communication and collaboration between members within their space. N\ , , o
. . . . N With the framework provided, ReCity is prepared to:
This understanding can further be used to drive future strategic initiatives, - . .
1. Utilize the PARTNER platform to monitor partners

address gaps and build a stronger, more cohesive network. integration levels and identify their organizational needs.

Objectives 2. Apply intuitive guidelines to measure different aspects
of their network health and determine where their

intervention is necessary for optimal collaboration.
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Key Steps and Deliverables

Developed effective survey design practices and

organizations

Aim 1 — Quantify trust & connectivity of ReCity's network

Aim 2 — Provide sustainable and quantifiable survey design rubric
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